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Welcome to the third edition of the Creating an
Ordinary Life Newsletter

Year One of the Creating an Ordinary Life – Active Support Project
continues in the ten pilot services with real positive outcomes for
people being supported. It has been great to see how services have
managed to overcome some of the barriers to implementation and are
persevering to make a real difference.  

Year One services, like Year Two, can take advantage of Skype
conference calls. Where services have used this support they have
found it very useful, as it allows members of the Project Team to be
included in team meetings and offer ideas and solutions.

Year Two

Training started in April 2013 with a further twenty services attending
Active Support training across England. Because of the spread of
services some organisations did not receive the training until
July/August and thus are still at the early stages of implementation.
Even so, there are some great outcomes already happening for people
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and teams are proving to be really motivated. Many services are using
the project as a pilot to then roll out Active Support across their
organisations to offer a good quality of life for the people they support.

Advisory Group

The second teleconference meeting of the Advisory Group took
place in September. The group offered their expertise,

experiences, suggestions and ideas to the project. They were very
interested in the project outcomes so far and will be speaking directly
to some of the services over the coming months. The project team
are very grateful for their support. Year Three is already being
discussed with the Advisory Group and it is hoped that a conference
will take place to showcase the project with staff and people being
supported to take part. We will also be focusing on what the quality
outcomes are for people and how we could measure them.

Reviews from Pilot Services

The following excerpts are from Services who are pilot sites for
the Creating an Ordinary Life - Active Support Project. They have
reflected on how Active Support is impacting on their service and
teams and how the implementation of the Active Support
approach is progressing within their service. To read the full
article, click on the links.

Orchard Street - Nottingham Community Housing Association

We introduced Active Support at the end of October last year to the
service and our starting point was service delivered within the hotel
model culture. The expectations from those who lived and worked
here was; staff do the jobs and service users sit and opt out of the
daily day to day tasks, further promoting their low self esteem.

For me and my team the best outcomes are when you can read
extracts like this on support notes:

'X' Got up early completed her jobs in her room, she came down for
breakfast and helped staff to clear away the dishes from breakfast.

'X' Then went out to Nottingham. All fine no concerns.
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Hello, my name is Liz
Soames and I have been
at the Association for
Real Change for over 13
years. 

I am the administrator for
the Creating an Ordinary
Life - Active Support
Project. Please feel free
to contact me any time, I
am also on the e-forum
which is a good way to
get in touch and share
information. You can
always contact me on
01246 555043.

Looking forward to
working with you.

Liz

Read more...

NCHA Personalised Support Team, Derbyshire

During May 2013 a removal van pulled up outside an ordinary house in
an ordinary street in Derby City. Inside the van were the belongings of
two people who, for over the past 20 years, had lived within residential
nursing homes. They were making the move to live within their own
home in Derby from the residential home in Hartlepool.

With support they are able to live ordinary lives, in their own
ordinary home in an ordinary street.

Throughout support planning and identifying their individual goals and
what they would like to achieve, we have utilised the different types of
support: Ask - Instruct - Prompt - Show - Guide in enabling the
service users to become more independent in getting to know the
area they have moved to, accessing the city, using public transport
and integrating into their local community. Read more...

Autism Care UK - Fence House

Another person we support wanted to learn to tie his own shoe laces
so we wrote some opportunity plans and supported him in this
activity.  He very quickly achieved this and now he can independently
tie his laces. Opportunity plans have given this young man the
confidence to have the courage to try lots of new activities. Read
more...

Autism Care UK - Vale House

We provide 24 hour support to people with autism and complex
challenging behaviour. The aim is to support rather than care for,
buliding on the independence of the people we support.

Active Support has increased two-fold within Vale House. We have
implemented the Opportunity Plans around 'everyday tasks',
improving the independence of the people we support.

We are finding that the activity plans and opportunity plans work well
with primary restraint reduction strategies that we, as an organisation
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implement. Read more...

Aspects

Due to the visible sucesses with indviduals using the Active Support
Programme, our support staff have now started to realise how a slight
change in approach can really benefit inviduals. One staff member
commented that: "It has helped me to realise that before I was doing
things for people, instead of supporting them to do the task
themselves. Because of this, I have been using Active Support
principles with all the people I support and embedding them into my
everyday job role."  Read more...

Broadoak Park

Broadoak Park has seen a decrease in behaviour issues and a
significant increase in service user independent living skills since we
began the Active Support Project. The project actively encourages the
service users to participate in their own household duties rather than
relying on staff to do it for them...

The recent report from our awarding body, the Care Quality
Commission, has highlighted the positive impact our Active Support
programme has had on our service. Read more...

Life Opportunities Trust – Hitchin Road, Stevenage

The ‘Opportunity Plans’ shown to the team at the training were
discussed and have now been implemented for some service users at
Hitchin Road.

They have been a great tool in ensuring a consistent approach in the
supporting of an individual in achieving their outlined goal. Read
more...

The Links Day Service, East Midlands

The Links Day Service supports adults who have a learning disability
to participate in day opportunities in the local community and within
The Links building.
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The difference Active Support has made can really be seen during 
free periods – before the sessions start in the morning, and during
lunch time, and to some extent when people stop for a tea / coffee
break. This is when some customers become disengaged, and when
incidents are more likely to occur. However, this is also when there are
household duties requiring attention, therefore an ideal opportunity for
opportunity plans!  We now see customers being supported to fill and
empty the dishwasher, to hang up washing, wiping tables and
vacuuming. Read more...

Overcliffe House - The National Autistic Society

We think the Active Support training is having a positive effect on the
staff team. It made us think about what is important for the people we
support and how standing back and letting people do as much for
themselves is more important and more beneficial, instead of trying to
get the job done quicker, because the staff do it for them. Read
more...

Frances House - Martha Trust

Active Support is being implemented in Frances House with a view to
rolling it out across the whole organisation...

We only had the training a couple of weeks ago but we can already
see some changes.

Our SMT have all been involved in the training and are very positive
about the project. It makes a difference that they understand and can
talk to staff about it rather than letting the staff get on with it. I can see
how much it means to staff when the CEO praises them for the way
they are engaging and interacting with the individuals we support.
Read more...

The Orchard - Chescombe Trust

The Orchard is home to six people, all of whom were seen to be
people who would benefit from developing or maintaining elements of
independence, choice and community involvement.  We very much
hope that Active Support principles will underpin and enhance what
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we have been trying to work towards for the past two years and help
to develop some structure in our approach. Read more... 

Nichols Centre, Exeter

Active support is now discussed at all our staff meetings and staff are
all coming up with ideas of how service users can become more
involved and have a say in what they do whilst at the centre. We are in
the midst of recruiting two new members of staff and the job
description reflects the need for staff to be working towards and
positively encouraging the need for active support. Read more...

Solihull – Windward Way

Six months on and our service users are more involved, have more
opportunities and the staff feel more relaxed knowing their role is to
support not to do! This has brought more consistency to the way in
which we all work, improving the environment and atmosphere as a
whole. Read more...

Sandon Road – Allied Healthcare Group

Since we started Active Support in Sandon Road everyone has been
on board, especially the customers. We have thought all the while that
they have done a lot already but did not realize they can still do more
for themselves. Read more...

Marlin Lodge – Quality Care

The staff members have given their feedback and were able to reflect
that the training had helped them to learn a number of techniques to
keep the residents active and engaged. The hand-to-hand support, in
particular, was very useful. Read more...

Further Information

If you would like to know more about the project or would like to
discuss Active Support further, please see the link to the website
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www.arcuk.org.uk/arcprojects/creating-an-ordinary-life or I would
be happy to discuss further areas around Person-Centred Support,
Planning and Action, specifically Active Support.

Christine Harcombe

Creating an Ordinary Life – Active Support

Project Manager

Email: Christine.harcombe@arcuk.org.uk

Tel: 07917523778
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